
  
 

Page 1/ TCAP Monthly Update to DCCD for June 2019 

 

 

TCAP MONTLY PROJECT UPDATE 

FOR JUNE 2019 

 
 

I. GENERAL 

 
Project Name:  Tuvalu Coastal Adaptation Project (TCAP) 

Project No:  00100068 

Project Objective:  To reduce the vulnerability of three islands of Tuvalu namely, Funafuti, Nanumea 

and Nanumaga, to the impacts of climate-induced sea level rise and intensifying 

storm events 

Starting Date:  June, 2017 

Reporting Period:  June 2019 – July 2019 

Reporting To:  Director, Disaster & Climate Change Department 

Compiled By:  TCAP Project Management Unit 

 
 

II. BACKGROUND INFORMATION 
 

This update, for the month of June 2019, is tied to each of the project’s three (3) outputs, namely: 

• Output 1 - Strengthening of institutions, human resources, awareness and knowledge for 

resilient coastal management; 

• Output 2 - Vulnerability of key coastal infrastructure including homes, schools, hospitals and 

other assets is reduced against wave induced damages in Funafuti, Nanumea and Nanumaga; 

and 

• Output 3 - A sustainable financing mechanism established for long-term adaptation efforts 

 
 

III. UPDATE ON PROGRESS 

 
 
Output 1: Strengthening of institutions, human resources, awareness and knowledge for resilient coastal 
management 
 

Output 
No. 

Activity No. Sub-Activities June Updates 

 
 
 

1.1 Technical capacity, 
knowledge and awareness of 
the Government and 
community strengthened for 
coastal monitoring, protection 
and maintenance of coastal 
protection infrastructure 
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1 1.2 Long-term national human 
resource capacity and 
awareness enhanced for 
sustainable coastal protection 

   

 
Output 2: Vulnerability of key coastal infrastructure including homes, schools, hospitals and other assets 
is reduced against wave induced damages in Funafuti, Nanumea and Nanumaga 
 

Output 
No. 

Activity No. Sub Activities June Updates 

 
 
 
 
 
 
 

2 
 
 

2.1 Coastal protection design, 
site-specific assessments and 
Environmental and Social 
Impact Assessments 
undertaken in all islands in a 
participatory manner 

 • Tripartite meeting in Songdo on 5th 
June proven successful with 
acceptance of restructuring paper 
for change of conceptual design 
from seawall to land reclamation 
for Funafuti. 

• ESIA preliminary work 
commenced 

• Completion of recruitment process 
for Coastal engineer consultant. 

2.2 Coastal protection 
measures implemented 

 • This activity is awaiting completion 
of 2.1 

 
Output 3: A sustainable financing mechanism established for long-term adaptation efforts 
 

Output 
No. 

Activity No. Sub Activities June Updates 

 
 
 

3 

3.1 All Islands Strategic Plans and 
annual budgets integrate island-specific 
climate risks through existing gender 
sensitive, participatory processes 

  

3.2 Capacity of Kaupules, Falekaupules 
and community members strengthened 
for monitoring coastal adaptation 
investments 

 Communications workshop for 

development of Communication 

Strategy and Action Plan held with 

stakeholders on Funafuti 

 
 
 

IV. TARGET FOR MAY/JUNE 

 
 
High Priority 

• ESIA for Nanumea, Nanumaga & Funafuti; 
• Recruitment of Engineer Consultant; 
• Engagement of a Gender Consultant; 
• Engagement of ISP Consultant 

 
Medium Priority 
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• TCAP staff mission to Nanumea, Nanumaga, and Funafuti island communities; 
 
• Advertisement of M&E Consultant; 
• Advertisement of a Social and Environment Safeguard Local Consultant 

 
  
Prepared by: Alan Resture 
 

 
 
 
 
 

Signature:   

Project Manager 
 
 
 
 
 
 
Date of submission: 1/06/2019 

 
Sighted by: Ms Pepetua Latasi 
 
 
Signature:  _____________________ 
 

 
Director of Disaster & Climate Change Dept. 
 
 
Date Received: _________________________ 

  
 
 
 
 
 

 

 


